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Operation SkyFall:
TBHMPC Mass Casualty &

Medical Surge Exercise "qLﬁ(ey Contacts

On Thursday, April 9th, the Tampa Bay Health & Medical Pre-

paredness Coalition (TBHMPC) held it’s annual mass casualty Franklin Riddle

and Medical Surge and Response Exercise, Operation SkyFall. Executive Director

This is the first year that our region exercised in tandem with the Franklin Riddle(@TampaBayHMPC.org

trus, Hardee, Hernand

region to our east, the Central Florida Disaster Medical Coalition (727) 3130625
(CFDMC). This joint exercise was the largest health care coali-
tion in the country. Hunter Zager

Training & Exercise Coordinator

Hunter.Zager@TampaBayHMPC.org
(727) 5802431

Across Central Florida, 146 hospitals and free-standing emer-
gency departments participated in Operation SkyFall, 53 of them
from our TBHMPC region. In addition, almost 40 ancillary

healthcare organizations participated, ranging from home health Turea Sheppard
agencies to ambulatory surgical centers to dialysis facilities. Administrative Assistant
Participants responded to a scenario involving domestic terror- TBHMPC2@gmail.com
ism, airplane crashes, explosive devices, and multiple chemical (727) 580-1024
releases. Volunteers posing as victims presented to hospitals

with a variety of injuries, including trauma, burns, and chemical Bill Howe

exposure symptoms. Our healthcare organizations got the oppor- Logistics Chief

tunity to practice their mass casualty and continuity of operations William.Howe@TampaBayHMPC.or:
plans, disaster triage and decontamination procedures, communi- (727) 310-1509

cations and reunification processes, and more!
www.tampabayhmpc.org

Both the CFDMC and TBHMPC are in the process of analyzing

data and evaluations to compile After Action Reports and Im- Follow us on:
provement Plans, to be released in the coming weeks. Below =
(and on page 5) are just a few highlights from this exercise! m I

Upcoming Coadalition
Meetings

Pasco County
May 11th

Manatee County
May 13th

Hillsborough County
May 19th

Citrus County
May 27th

Polk County
May 28th
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Important Updates

National Hurricane Preparedness Week is May 3-9, 2026

Be ready for hurricane season. Take action TODAY to be better prepared for when the worst
happens. Understand your risk from hurricanes, and begin pre-season preparations now. Make
sure you have multiple ways of receiving forecasts and alerts, and know what to do before, dur-
ing, and after a storm. Please see the below Hurricane Preparedness Themes and for more infor-
mation, visit: Hurricane Preparedness | National Oceanic and Atmospheric Administration

e May 3,2026 — Know Your Risk: Wind & Water
e May4, 2026 — Prepare Before Hurricane Season S

e May 5, 2026 — Understand Forecast Information @ 6 0 HUFRI
PRE
(o> Sl

e May 6, 2026 — Get Moving When a Storm Threatens
e May 7, 2026 — Stay Protected During Storms

e May 8§, 2026 — Use Caution After Storms

e May9, 2026 —Take Action Today

National Stop the Bleed Month

May is National Stop the Bleed Month, and the third Thursday of May
is National Stop the Bleed Day. There are several ways to become in- STOP

formed, educated, and empowered. THE BLEED

The STOP THE BLEED® Project was founded to develop programs PROJECT
that engage people and organizations so they get involved, take action

and help the campaign grow. The Project is a public/private collaboration involving a wide range
of non-profit organizations, government agencies, companies and individuals who all believe in
the importance of the STOP THE BLEED® campaign. Each year, the Project re-launches its
programs for the upcoming STOP THE BLEED® Day and Month and announces new programs.
Read more here.

National EMS Week—Thanks to all of our EMS Partners!

Improving Outcomes, Together extends beyond medicine. It’s a collective responsibility that
involves investing in the people behind the care with fair pay, safe staffing levels, mental health
resources, leadership that listens and acts, and opportunities for professional growth.

This week, we recognize the people behind the patch and reaffirm our commitment, as partners
and communities, to Improving Outcomes, Together. EMS Week | May 17-23 2026 | Improving
Outcomes, Together

.EMS WEEK /

May 17-23, 2026 *

Improving Outcomes, Together

Mental Health Awareness Month

The theme for this year, "More Good Days, Together," invites us to M I N ']
thoughtfully consider what constitutes a good day for both individuals N7\ A

and communities. By leveraging these insights, we aim to facilitate time- Mental Health America
ly access to appropriate support and enhance our approaches to advoca-
cy, education, and community engagement, ulti-

mately promoting well-being for all. MENTALHEALTH

For further information, please consult the men- \f‘ A; o

tal health resources available on our website at
Mental Health Resources — Tampa Bay HMPC .
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Training & Exercise Opportunities, cont.

All-Hazards Dry Decon Webinar

TBHMPC is excited to bring this webinar on All-Hazards Dry Decontamination, presented by
First Line Technology on Tuesday, May 5th at 1pm. This webinar provides an overview of hos-
pital decontamination requirements and best practices, along with updates for all-hazards decon-
tamination in a hospital setting. Ideal for healthcare professionals seeking to enhance their
knowledge and skills in managing decontamination processes. Register here!

Downtime Operations Webinar Series with TBHMPC & Jensen Hughes

The Third Session: The Digital Backbone- Tuesday, May 19, -
2026 at 1pm or Thursday, May 21, 2026 at 10am =

. . . L . Downtime
The webinars are designed to provide valuable insights and practical  Operations &
strategies for managing downtime events effectively within various V\geebr:::r

operational environments. Each session will focus on a different
downtime topic, and will feature industry experts from Jensen

The Digital Backbone

Hughes, who will share their knowledge and answer participant (i7. Data, and Cyber)
questions. Attendees will have the opportunity to engage in interac- e
tive discussions, learn about best practices, and gain resources that i
can help minimize disruptions and improve overall operational resil- s
ience.

NOAA Hurricane Season 2026 Webinar

Get ready for the 2026 hurricane season with expert
information and forecasts! TBHMPC is hosting a spe-
cial webinar featuring Jennifer Hubbard with The
National Oceanic and Atmospheric Administration
(NOAA), to share information on 2026 hurricane out-
look. This informative session will take place on May
28th at 1:00 PM. Register HERE

Conflict Prevention Webinars

The “Introduction to Conflict Prevention Techniques” event is a 30-min informational webinar
that provides a brief overview of CISA’s Conflict Prevention resources that can be used to en-
hance the safety and security of people, facilities, and communities and potentially prevent inci-
dents of violence. This webinar is intended for supervisors, security managers, and public safety
officials. The “Strategies to Deter Targeted Violence” event is a 60-min webinar that includes
an introduction to the current threat landscape and provides a more-in-depth understanding of de-
escalation strategies which can help prevent and protect against incidents of targeted vio-

lence. This webinar is intended for front-line staff, community members, and critical infrastructure
operators. May Registration or June Registration

Health Care and Hospitals: Partnerships & Resources for Mass Violence Preparation, Re-
sponse, Recovery and Mitigation Thursday, May 21, 2026

This National Town Hall introduces The Health Care Leaders’ Guide to Mass Violence Prepared-
ness, Response, Recovery and Mitigation, a collaborative roadmap from the National Mass Vio-
lence Center (NMVC) and the American Hospital Association (AHA). Participants will explore
actionable, evidence-based strategies to strengthen local collaborations, coordinate mental/
behavioral health and victim support services, and protect the well-being of the health care work-
force against the lasting impact of secondary trauma. Register Here for Town Hall #17

FLHCC and BOLDplanning Monday Webinar Series, 3:00 p.m. — 4:00 p.m. EST

All healthcare facilities and organizations in Florida can utilize this platform for your Comprehen-
sive Emergency Management Plan (CEMP) or Continuity of Operations Plan (COOP) at no cost to
you, paid for by the Florida Health Care Coalitions! To request access to the platform complete
the access request form. The platform is scheduled to cease operations in September 2026.
Stakeholders are advised to make necessary preparations and download any required mate-
rials. Click here to join either webinar below.

Registration is NOT required. BOLD Sp—
e  May I1th -Facilities >8> Preparls

planning

e June 8th -Departments, Positions, and Annexes
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https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5e4c9d03-b133-4f30-96de-29bd23973b71
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https://tbhmpc.readyop.com/fs/4d2B/098bca72
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Training & Exercise Opportunities, cont.

2026 Operation Power Play

The next quarterly drill is our annual power loss drill - 2026 Op-
eration Power Play on Tuesday, June 2nd, 2026 at 10am! This
community-based drill will focus on your organization's opera-
tions in the event of a power loss. This can include setting up

your generator (if you have one) and walking through your facili- 2026
ty's power loss plans. Register Here Operation

Emergency Management Training — Registration available on Power Play

SERT TRAC Tuesday, June 2nd at 10am

Register here,

e MGT-340 Crisis Leadership & Decision Making for Elected "7 ™ """
Officials - Tuesday, May 05, 2026 - Tuesday, May 05 r
2026 at Hernando County Administration Classroom A

e (G-300 Advanced ICS Command & General Staff
e Monday, May 11, 2026 - Tuesday, May 12, 2026 at Sumter County
EOC
e Monday, Jun 08, 2026 - Wednesday, Jun 10, 2026 at Polk County
EOC

e FL-681 Survivor Assistance - Tuesday, May 19, 2026 - Tuesday, May 19,
2026 at Sumter County EOC

e  G-108 Community Mass Care Management- Thursday, May 21, 2026 - Friday, May 22
2026 at Hillsborough Public Safety Operations Complex

e [-960 NIMS ICS All-Hazard Division & Group Supervisor- Wednesday, May 27, 2026 -
Friday, May 29, 2026 at Pasco County EOC

e (G-400 Advanced ICS Command & General Staff-
Monday, Jun 15, 2026 - Tuesday, Jun 16, 2026 at
Polk County EOC ©pulsara

Pulsara Boot Camps 2026 MCI

BOOTCAMP - =

Join us or in-depth instructions on MCI best practices. bt et W . — 1.
Please register for either session at Pulsara | MCI - A =
Bootcamp RSVP FLORIDA

EVENT DATES &
LOCATIONS

POLK COUNTY
TUES, JUNE 16th
09:00-12:00

e Tuesday, June 16th, 9-12pm at Lakeland Regional
Mulaney Auditorium, 1324 Lakeland Hills Blvd,
Lakeland, FL 33805

e  Wednesday, June 17th, 1;30-4:30pm at HCA Flor-
ida Trinity - Classrooms A & B, 9330 State Rd 54,
Trinity, FL 34655

e Thursday, June 18th at Manatee Memorial - Tower
Auditorium, 206 2nd Street East, Bradenton, FL
34208

1

PASCO COUNTY
WED, JUNE 17th
1

MANATEE COUNTY
THUR JUNE 18th
08:00-12:00

"

Practical Incident Command for Ambulatory Health ;
Care Partners 4 ot RNrehinar

The Tampa Bay Health and Medical Preparedness Coali- |[taastiiee i isizio LRSI LU S
: . . . FOR AMBULATORY HEALTH CARE

tion (TBHMPC) is pleased to offer an upcoming virtual BARTNERS

training opportunity designed specifically for ambulatory

and outpatient healthcare providers on Wednesday, June piscussion Topics:

24,2026 from 10:00 AM — 12:00 PM. This session will - - ¢

provide a practical, real-world approach to applying Inci-

dent Command System (ICS) principles in ambulatory

care settings, with a focus on simplified implementation

and operational decision-making. Participants will be

introduced to an ambulatory-focused incident response (USRI v ccincsday | 24

framework and will explore how to apply these concepts

during realistic operational disruptions.

REGISTER HERE
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More Photos from Operation Skyfall!




Coalition Highlights

HEALTH"
yS ERVICES
On April 9th, Langley Health Services conducted a severe weather tornado simulation. The exer-
cise involved a tornado striking one end of their medical building, which was closed off for half a
day. High school medical students were mobilized to manage simulated injuries, including per-
forming a code blue drill on a baby mannequin. Sumter County Fire and EMS participated, re-

sponding after the 911 call made when the tornado "hit." The Langley medical staff assistedcpa-
tients until emergency personnel arrive, then collaborated with them to ensure care.

# ) 2N Ry
v EMERGENCY '
\MANAGEMENT

SUMTER COUNTY

Tampa Bay Health & Medical We want to hear from you! If you would like to
.| Preparedness Coalition

1 Citrus, Hardee, Hernando, Hillsborough,
) Manatee, Pasco, Pinellas, Polk & Sumter Counties

share a highlight or from your organization in a fu-
ture Coalition newsletter or publication, please email
it to Turea at TBHMPC2 @gmail.com.
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