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POLK ESF8 HEALTH AND MEDICAL COALITION BYLAWS

Organization
The member agencies, organizations and individuals of the Polk ESF8 Health & Medical Coalition
(PolkESF8Coal) serve Polk County residents.

Mission
The mission of the Polk ESF8 Health & Medical Coalition is to enhance collaborative response efforts to
disasters and emergencies by mobilizing local assets to meet community, county and regional needs.

Overview

Polk ESF8 Health & Medical Coalition is a humanitarian association comprised of medical service
agencies to include individual, corporations, and government agencies with disaster planning and
operations responsibilities or capabilities. These agencies have a disaster response program and policy
for commitment of resources to meet the needs of people affected by disaster. They serve without
discrimination and may be active in all phases of disaster. Polk ESF8 Health & Medical Coalition is
dedicated to creating and promoting a state of readiness and prompt response to protect the health of
Polk County residents during catastrophic events, large scale disasters and emergencies. We
accomplish our mission by coordinating education, assessment, planning, response and support
services involving public health providers, private medical providers, public safety agencies and
government officials. Polk ESF8 Health & Medical Coalition is not a competing or exclusionary
organization. Polk ESF8 Health & Medical Coalition is intended to be a network for organizations active
in disaster. Each member organization maintains its own identity and independence while closely
collaborating with other member organizations.

Polk ESF8 Health & Medical Coalition accomplishes its mission by following these principles:

e Cooperation: Foster cooperation among Polk ESF8 Health & Medical Coalition members at all
levels and in all phases of disaster.

e Coordination: Provide links to national and international disaster relief organizations. Polk ESF8
Health & Medical Coalition serves as advocate and liaison between member organizations and
larger organizations.

e Communication: Work with Polk ESF8 Health & Medical Coalition members to exchange and
disseminate information within the organization, the public, local, state and federal agencies.

e Collaboration: Work together to achieve specific goals; to undertake specific project at disaster
sites; and leverage partnerships and community resources during a disaster response:

1. Education: Provide training and increase awareness and preparedness in each organization.

2. Membership Development: Give volunteer leaders training and support to build an effective
ESF-8 coalition.

3. Mitigation: Support the efforts of federal, state, and local agencies and governments and
support appropriate legislation.




4. OQutreach: Encourage the formation of and give guidance to state and regional voluntary
organizations active in disaster relief.

Membership

A. Categories of Membership
1. Voting Member: If an organization meets all of the following criteria, they are eligible for the
voting member category of membership:

e Local, state, or federal government organizations: 501 (c)(3) not for profit organizations
with voluntary memberships and constituencies: faith-based organizations; and
businesses that regularly provide services in Mid-Florida

e Organizations that have a disaster response program or are developing one.

e QOrganizations that have a policy for commitment of resources to meet the needs of
people affected by disaster without discrimination.

Only one official representative may be a voting member representing their organization.
2. Members: Those organizations who do not meet the above criteria. Members may participate,
but are not voting members.

B. Conditions of Membership
1. Agree with the mission
2. Meet the membership criteria
3. Appoint a representative to attend meetings

C. Membership Application Procedures
1. Organizations may request membership by email, letter or by attending meetings.

D. Responsibilities of Membership:

1. The leadership of each member organization must be committed to send knowledgeable and
authoritative representatives to the Polk ESF8 Health & Medical Coalition meetings.

2. All voting members and members must have access to the resources of their organization to
serve the needs of disaster victims.

3. Voting member organizations that are not represented at three consecutive meetings will
automatically become member organizations and must reapply to become voting members.

4. If the organization or the representative fails to respond or participate, Polk ESF8 Health &
Medical Coalition may vote to remove them from the membership roles.

E. Termination of Membership - An organization’s membership may be terminated by:
1. Voluntary — Submission of an email or letter of separation to the leadership team.
2. Involuntary — Consistent failure of the agency or their representative to meet the conditions
and responsibilities of voting membership.

Meetings

Polk ESF8 Health & Medical Coalition meetings shall be guided by the Democratic Rules of Order
except as otherwise provided for in these bylaws. Polk ESF8 Health & Medical Coalition will operate in
the sunshine according to Florida law. All meetings will be publicized and are open to the public.



A. Business Meetings

1. Business meetings of the membership as a whole will be held quarterly on a schedule set by
Polk ESF8 Health & Medical Coalition.

2. Adequate notice shall be sent to all members prior to any business meeting.

3. The representative has voice for and votes for their organization at business meetings. Other
representatives from the same organization have voice, when recognized by, and, at the
discretion of the Chair. The intent is to encourage a reasonable exchange of ideas without a
monopoly by multiple representatives of a single organization.

B. Emergency Meetings

1. Emergency meetings to meet the needs of disaster events (or exercises) can be called at any
time by the Chair, Leadership Team or majority of the membership with minimal notice.

2. Telephone, conference call, and / or internet meetings may be held provided all parties can
hear and participate in the business being conducted.

3. Emergency Meetings are open to all voting members, members, organizations, agencies and
individuals invited by Polk ESF8 Health & Medical Coalition.

C. Quorum

1. Any general Polk ESF8 Health & Medical Coalition meeting shall be a simple majority of all

voting members

V. Officer Positions
A. Officers are elected by the membership of the Polk ESF8 Health & Medical Coalition. One single
agency is limited to holding only one leadership position. Terms are defined as one year. An officer
may not hold a position for more than two consecutive terms, unless approved by the Coalition
members. Officers are defined as the following: (NOTE: As the coalition grows and needs increase,
additional officers may be appointed).

Chair:
Function: Preside at meetings, act as spokesperson and represent Polk ESF-8 Health & Medical
Coalition, delegate tasks pertaining to Polk ESF-8 Coalition business, convene business
meetings and provide leadership.

Vice-Chair:
Function: Exercise the authority and fulfill the duties of the Chair in their absence, and fulfill
such other duties as assigned by Polk ESF-8 Coalition.
Function: Compile and maintain database of members’ resources and response capabilities.

Secretary (May be assigned as permanent)
Function: Assist chair with meeting set up. Provide assistance to coalition members on any
issues, including project submissions, trainings, and education.
Function: Maintain updated membership and contact information for routine and emergency
use. Send out all meeting notices via email to all members of Polk ESF-8 Coalition. Monitor the
community to invite and include existing and new agencies and individuals.

B. Officer position must be filled by voting members. Members shall be elected by a majority vote of
those present at a meeting called for the purpose of establishing Officer Positions. Individuals, not
organizations are elected. At least one half of the officer positions must be held by individuals from



non-governmental organizations. Any member for the Polk ESF-8 Coalition may be nominated for
an Officer position. Nominations must be motioned, seconded and voted on to be accepted.
Election of officers shall take place during the fourth calendar quarter of the year, with the term of
office beginning at the next regular or special meeting. During the first year, officers shall take
office immediately upon election.

Vacancies in any office may be filled by majority vote of the members of Polk ESF-8 Coalition at any
regular or special meeting. Officers so elected shall serve out the remainder of that term.

When a position is vacated, the Chair shall call for nominations and an election will be held at the
next business meeting of the full membership.

VI. Ad hoc Committee
Ad hoc committees may by appointed at the discretion of the membership.
VII. Voting
A. Each member organization is entitled to one vote
B. Voting by proxy shall not be permitted
C. A quorum must be present for a vote to be held
D. All voting shall pass by simple majority vote
E. Allvotes (formal or consensus reached) will be recorded in the meeting minutes.
F. Anindividual may represent more than one organization however that individual has one vote
regardless of the number of organizations they represent.
VIIl. Amendments
1. Amendments to these by-laws may be made by a simple majority vote. Amendments must be
moved and seconded at a properly noticed business or special meeting to be voted on at the
following business meeting.
2. Members must be notified of changes to these by-laws at least 14 calendar days prior to a vote.
IX. Polk ESF-8 Health and Medical Coalition Members
Chair
Tim Allen — Baycare Health System-Polk Region timothy.allen@baycare.org
Vice Chair
Paul Womble — Polk EM paulwomble@polkfl.com
Secretary
Jenn Brandow — FDOH- Polk County Jennifer.brandow@flhealth.gov
Members
Phil McCrossan — Consulate HC of Lakeland Philip.j.mccrossan@consulatehc.com
Russel B. Permaul — Florida Injury of Lakeland rpermaul @flinjury.net
Jon Lobaczewski — Lake Wales MC jon_lobaczewski@chs.net
Carlos Felix — Bartow RMC carlos.felix@baycare.org
Alisa Kelley — Savannah Court of Lakeland ed.sclakeland@sIm.net
Pam Lunsford — Gessler Clinic Pamela.lunsford@gesslerclinic.com
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James Westdorp — Senior Helpers

Jeanine Terry — Home Instead Senior Care
Eileen Serridge — Highlands Lake Center
Kayleigh Saafield — Highlands Lake Center
David Abner — Lake Morton Plaza

Matt Thompson — The Manor at Carpenter’s
Laura Anderson — Polk County Elderly Services
Nancy Parker — Conficare Home Health
Melissa Nieves - Valencia Hills

Kris Snow — Health of Florida ALF

Arnold Tapawan — Estates at Carpenters
Marie S. Possible — Autumn Breeze ALF

jwestdorp@seniorhelpers.com
jterry@homestead.com
Eileen.serridge@opismr.com
kayleigh.saafield@opismr.com
david.abner@holidaytouch.com
mthompson@eaclakeland.com
lauraanderson@polk-county.net
nparker@conficare.com
astadmin@valenciahillshr.com
ksnow@alfheartofflorida.com
atapawan@eaclakeland.com
suepossiblel@yahoo.com
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